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Introduction
The 2025 edition of Defence Key Figures addresses members of the French parliament, defence specialists, 
journalists, students, the 264,000 members comprising the community of the Ministry for the Armed Forces 
and all of those seeking to deepen their understanding of the ministry.

This document informs the public regarding the Ministry’s missions and budgets, France’s defence policy, 
and the men and women serving the nation. The approach is to provide transparency and informative data.

In response to the deteriorating geopolitical context, France’s 2024-2030 Military Planning Law (“Loi de 
programmation militaire”), voted on 7th June 2023, sets out a historic budget of 413.3 billion euros. This 
represents an increase of 118 billion euros compared to the previous 2019-2025 MPL. The aim is to transform 
the armed forces and prepare them to face the emerging threats. In 2024, for the seventh consecutive year, 
the budget of the French armed forces increased.

The 2025 budget is a major driver of national growth, supporting high value-added companies and creating 
jobs across the country. It fosters local reindustrialisation and makes substantial investments in research and 
development, especially in disruptive technologies and new domains (cyber, artificial intelligence, quantum, 
space and nuclear).

The 2025 Defence Key Figures underscores France’s commitment to strengthening its defence capabilities, 
fostering economic growth, and addressing geopolitical challenges.
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1. Distribution of the State’s budgetary allocations

1.1 Distribution of budget allocations by ministries (2025 Initial Finance Law)

2025 Initial Finance Law (LFI) - General State budget: €582.4bn.
The amounts allocated to the Ministry for the Armed Forces total €61.8bn, representing 14.2% of the State budget excluding 
refunds and tax rebates (10.6% of the overall budget).
These sums are distributed between three missions and six programmes:
Four programmes under the “Defence” mission: €59.95bn
Programme 169 under the “Veterans, Remembrance and Connection with the Nation” mission : €1.77bn
Programme 191 under the “Research and Higher Education” mission: €0.07bn

Refunds and rebates
National education

Economics, finance and industry
Armed forces

Interior
Solidarity, autonomy and gender parity

Higher education and research
Housing and urban renovation

Work and employment
Budget and public accounts

Ecological transition, energy, climate and risk prevention
Partnership with local government and decentralisation

Justice
Prime Minister’s services

Agriculture, food sovereignty and forestry
Europe and foreign affairs

Culture
Overseas territories

Sport, youth and associations
Health and access to healthcare

Public administration, simplification and transformation of public action

€bn
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1.2 �The Ministry for the Armed Forces budget within the budget of the State 
(2025 LFI – Scope of State expenditures - excluding pensions)

Ministry for the Armed Forces: 
15.9%

15,3 %
“Defence” mission

5,3 %
6 %

7 %6,3 %

 19,5 %

15,3 %

9,3 % 

0,6 %

9,2 %

3,2 %

Total budget amount
retained in the scope of
State expenditure (PDE)*

€329bn

Total for the Ministry
for the Armed Forces

(excluding the economic
recovery plan):

€52.3bn 18,2 %

Ecology, sustainable
mobility and development

Work, employment and
administration of social ministries

Solidarity, integration
and equal opportunities 

Research
and higher education

Defence

School education

Territorial cohesion

Security

Justice

Veterans, Remembrance
and Connection with the Nation:

General budget - other

* PDE corresponds to the range of expenses over which the Government sets objectives for control and management.
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The French Budget Act (LOLF) structures the budget based on the allocation of credits by purpose, organised 
into “missions”, “programmes” and “actions”.

To this end, the Ministry for the Armed Forces assumes responsibility for three missions:

- the “Defence” mission, encompassing programmes 144, 146, 178 and 212;

- �the interdepartmental “Veterans, Remembrance and Connection with the Nation” mission, through 
programme 169;

- �the interdepartmental “Research and Higher Education” mission, through programme 191.

In 2025, the Ministry’s total budget amounts to €52.3bn, excluding pensions, and €61.8bn 
including pensions.

The budget for the “Defence” mission alone amounts to €50.5bn excluding pensions. This represents an 
increase of €3.3bn compared to 2024, in accordance with the roadmap defined in the 2024-2030 Military 
Planning Law (MPL).

2. Defence budget
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2.1 National Defence effort

At the 2014 Wales Summit, Allies committed to moving towards spending 2% of their Gross domestic product 
(GDP) on defence within a decade. At the 2023 Vilnius Summit, the Allies formally pledged to allocate more 
than 2% of their GDP to defence spending.

France achieved this target in 2024.

For 2025, estimates of defence spending and GDP indicate that France’s defence effort will reach 2.07%.

In the Hague NATO Summit Declaration on 25th June 2025, the Allies committed to investing 5% of GDP 
annually on core defence requirements (at least 3.5% of GDP) as well as defence-and security-related spending 
(an additional 1.5%) by 2035.

In €bn (current prices)  2025

Resources of the core “Defence” mission (a) 50,5

Other expenditure included in the national defence effort (b) 11,3

Total defence spending (c=a+b)  61,8 

GDP (d) 2 984,14

National defence effort as share of GDP (c/d) 2,07 %

Sources:
2025 LFI
Forecast GDP for 2025 calculated based on the annual “PSMT” progress report published in April 2025.
PSMT: French Medium-Term Budgetary and Structural Plan 
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2.2 �Distribution of the State budget share (2025 LFI) allocated to the Ministry 
for the Armed Forces, by mission and programme

€1.69bn

€13.76bn €14.32bn

€0.07bn

€9.47bn €18.69bn

Total Ministry
for the Armed Forces

€52.32bn
(excluding pensions)

€61.79bn
(including pensions)

Recognition and compensation for Veterans, 
Remembrance and Connection
to the Nation (P169) 

“Veterans, Remembrance
and Connection with the Nation”
interdepartmental mission

Dual research (civilian and military) (P191)

“Research and Higher Education”
interdepartmental mission

Environment and Defence Policy Forward Planning 
(P144)
Armed forces equipment (P146)
Armed forces training and employment (P178)
Support for defence policy (P212) excluding Title 2
Title 2 (incl. Overseas operations and Domestic 
missions, excluding pensions)
Specific “pensions” account

“Defence” mission
€1.77bn €2.08bn

Reminder: the difference between the sum of the items in the graph and the displayed total is due to rounding.
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2.3 Distribution of budget resources in the “Defence” mission (2025 LFI)

Strategic operations (OS)
2025 resources (excluding pensions), 

€bn

Payroll (Title 2) 
€13.87bn

Payroll 13.67
OPEX (overseas operations) T2 0.1
MISSINT (domestic missions) T2 0.1

Excluding equipment 
€5.43bn

Operational activities (AOP) 1.96
Running costs and specific activities (FAS) 2.86
OPEX HT2 (provision) 0.57
MISSINT HT2 0.03

Equipment  
€31.35bn

Other armament operations (AOA) 1.63
Deterrence (DIS) 6.89
Support equipment (EAC) 1.96
Environment of armament programmes (EPA) 0.18
Scheduled equipment maintenance (EPM) 5.9
Scheduled personnel training (EPP) 0.4
Defence infrastructure (INFRA) 2.44
High-impact programmes 10.57
Forward planning and preparedness 0.87
Intelligence (RENS) 0.51
Total “Defence” mission excluding Pensions 50.65
Pensions account (CAS fund) 9.47
Total “Defence” mission including Pensions 60.12

Reminder: the difference between the sum of the items in the table and the displayed total is due to rounding.
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2.4 Support for defence research and development

The Ministry for the Armed Forces fosters and supports industrial and technological innovation across the entire 
national territory through a variety of programmes. In 2025, it allocates more than nine billion euros to Research 
and Development (R&D).

2025 LFI (in million euros)

Programmes 2025 LFI

TOTAL
R&D

DEFENCE 
STUDIES

R&T

UPSTREAM 
STUDIES Upstream studies (P144) 1,033.65

R&T subsidies (P144) 154.70

CEA contributions (P146) 416.60

EPS (P144) 11.56

EOTO (P144) 28.50

Dual research (P191) 72.66

Development (P146) 7,373.80

TOTAL 9,091.47

Upstream studies - P144

Subsidies for research and technology (R&T) - P144

Contributions to Alternative Energies and Atomic Energy 
Commission (CEA) - P146 

Forward-planning and strategic studies (EPS) - P144

Operational and technical operation studies (EOTO) - P144

Dual research - P191

Development - P146

Total Research and Development (R&D)
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3. The Ministry for the Armed Forces’ workforce
3.1 Distribution of staff by personnel category (in FTE1) in 2024

1. �Full-Time Equivalent (“FTE”), unit of workforce measurement taking into account each employee’s period of activity over the year 
and their share of actual working time.

2. �Excluding military trainees and volunteers of the Voluntary Military Service.

Note: In some cases, there are minor discrepancies between the total and the sum of the individual values shown. This is due to the 
choice made to present the payroll figures as rounded FTEs.

Civilian personnel: 24.3% of staff. 
Military personnel2: 75.7% of staff.

Source: Armed Forces Human Resources Directorate (DRH-MD), 
2024 Social Report

Scope: Personnel under the authorised FTE ceiling (PMEA) of the 
Ministry for the Armed Forces in 2024.

34 714
Officers

89 466
NCOs

74 274
Rank and file

1 165
Volunteers

17 565
Cat. A/Lev. I

(incl. A+/lev I+)

16 125
Cat. B/Lev.II

19 998
Cat. C/Lev.III

10 326
Public sector workers

Total
payroll: 

263,631
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3.2 Distribution of military personnel per category and managing authority in 2024

In FTE Officiers Sous-officiers Militaires du rang1 Volontaires1 Total %

Army 14,744 38,002 57,895 405 111,046 55.6

Navy 5,073 22,185 6,922 264 34,444 17.3

Air & Space Force 6,716 22,626 8,637 92 38,071 19.1

National Gendarmerie2 217 2,049 0 321 2,586 1.3

Armed Forces Health Service (SSA): 3,220 4,251 0 44 7,515 3.8

Joint Operational Energy Service (SEO) 219 319 820 0 1,358 0.7

Defence procurement agency (DGA) 1,733 0 0 0 1,733 0.9

Joint Logistics Department (SCA) 2,040 1 0 39 2,080 1.0

Other managing organisations3 752 33 0 0 785 0.4

Total for the Ministry for the Armed 
Forces

34,714 89,466 74,274 1,165 199,618 100.0

% 17.4 44.8 37.2 0.6 100.0

Source: Armed Forces Human Resources Directorate (DRH-MD), 2024 Social Report
Scope: full-time military personnel employed by the Ministry for the Armed Forces in 2024 (under FTE ceiling - PMEA)

1. Excluding military trainees and volunteers of the Voluntary Military Service.
2. Only the “Gendarmes” working full-time for the Ministry for the Armed Forces (PMEA ceiling). 
3. Armed Forces General Inspectorate (CGA), Defence Infrastructure Department (SID), Military Justice Department (SJM).
Note: in some cases, minor discrepancies exist between the totals and the sum of the individual values in the table. 
This is due to the choice made to present the payroll figures in rounded FTEs.
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In FTE Cat. A & A+ 
or level I & I+

Cat. B
or level II

Cat. C
or level III

Public sector 
workers

Total %

Army     890   1,381   2,968   2,664   7,903 12.3
Navy     483     859   1,093     434   2,870 4.5
Air & Space Force1     975   1,399     668   2,409   5,451 8.5
Other employer 
organisations2  15,217  12,485  15,268   4,819  47,789 74.7

Total for the Ministry 
for the Armed Forces

 17,565  16,125  19,998  10,326  64,014 100.0

% 27.4 25.2 31.2 16.1 100.0

Source: Armed Forces Human Resources Directorate (DRH-MD), 2024 Social Report

Scope: full-time civilian personnel employed by the Ministry for the Armed Forces in 2024 (under FTE ceiling - PMEA) 

1. Including the Aeronautical Industrial Service (SIAé)
2. �AMIAD, CBCM, CGA, DGA, DGNUM, DGRIS, DGSE, DICoD, DIRISI, DPID, DRM, DRSD, departing employees, EMA, PR, SCA, SDC, 

SEO, SGA, SGDSN, SSA, SIMu, other joint force bodies.
Note: in some cases, minor discrepancies exist between the totals and the sum of the individual values in the table. 
This is due to the choice made to present the payroll figures in rounded FTEs.

3.3 Distribution of civilian personnel per category and employer organisation in 2024
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3.4 Distribution of FTE Workforce by Gender in 2024

 Military  Civilian Total

Women Men Sub-total Women Men Sub-total Women Men Sub-total

Personnel 34,530 165,088 199,618 25,259 38,755 64,014 59,789 203,842 263,631

% 17.3 82.7 100.0 39.5 60.5 100.0 22.7 77.3 100.0

Source: Armed Forces Human Resources Directorate (DRH-MD), 2024 Social Report 
Scope: Personnel employed by the Ministry for the Armed Forces in 2024 (under FTE ceiling - PMEA)

The average age of military personnel is 32.4 (32 for women and 32.5 for men). The average age of civilian personnel is 47.4 
(47.1 for women and 47.6 for men).
Note: In some cases, minor discrepancies exist between the totals and the sum of the individual values in the table. 
This is due to the choice made to show the payroll figures in rounded FTEs.
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3.5 Distribution of personnel by status in 2024

62,468 career military personnel
• 31% of the total military population
• 70% of officers
• 43% of NCOs
• Feminisation rate: 18.0%
• Average age: 42.3 years
• Average seniority: 21.8 years

135,150 military personnel under contract
• 69% of total military population
• 30% of officers
• 57% of NCOs
• 100% of rank-and-file and volunteer mil. personnel
• Feminisation rate: 17.0%
• Average age: 28.1 years
• Average seniority: 7.1 years

Source: Armed Forces Human Resources Directorate (DRH-MD), 2024 Social Report

38 366 civil servants (tenured)
• 60% of civil. personnel
• 23% of cat. A
• 34% of cat. B
• 43% of cat. C

• 20% of level II
• 24% of level III
• Feminisation rate 37.7 %
• Average age: 40.9 years
• Average seniority: 7.4 years

Total: 199,618 FTE 
Feminisation rate: 17.3%
Average age: 32.4 years
Average seniority: 11.6 years

Total: 64,014 FTE
Feminisation rate 39.5%
Average age: 47,4 years
Av. seniority:16.8 years

BOE rate (beneficiaries of obligation to employ disabled workers): 7.4%.
* TSO: State-employed technician

Military personnel Civilian personnel

• Feminisation rate 47.4 %
• Average age: 49.4 years
• Av. seniority: 18.5 years

15,321 staff under contract
• 24% of the civil personnel
• 56% of level I

 10,326 public sector workers
• 16% of the civilian personnel
• 8% of TSOs*
• 16% of team leaders
• 76% of workers
• Feminisation rate 12.4 %
• Average age: 49.1 years
• Average seniority: 23.3 years
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3.6 Personnel in the operational reserve in 2024

Source: EMA/BIAR (Military Staff/Joint Reserve Bureau); General Secretary of the National Guard; Armed Forces Human Resources Directorate (DRH-MD), 
2024 Social Report.
Scope: Military reservists under ‘ESR’ reservist contract with the Ministry for the Armed Forces as of December 2024, including Gendarmes employed by 
the Ministry for the Armed Forces.

Personnel Officers NCOs Rank and file Total
Average 

(person-days)

Army 5,497 7,460 13,685 26,642 37

Navy 1,996 2,977 1,016 5,989 37

Air & Space Force 1,712 2,561 1,855 6,128 36

Gendarmerie 23 487 40 550 37

SSA 1,991 2,180 0 4,171 27

SEO 66 77 105 248 33

DGA 121 - - 121 19

SCA 445 - - 445 36

SID 38 - - 38 26

SJM 12 - - 12 ND

Total 11,901 15,742 16,701 44,344 36

% 26.8 35.5 37.7 100.0  

Distribution of the Ministry for the Armed Forces’ first-level operational reservists, 
by category and by managing authority
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4. Ministry for the Armed Forces across French territory
€49.2bn allocated in 2024, benefiting all French regions and territories

Source: allocations made in 2024, according to the ministerial statistics departments.

Île-de-France
€15,286m

Bretagne

€3,581m

Normandie

 €1,292m

Hauts-de-France

Grand Est

Bourgogne- 
Franche-Comté

Centre- 
Val de Loire
 €2,216m

Pays de la Loire
€1,688m

Nouvelle-Aquitaine

€4,766m

Auvergne-
Rhône-Alpes
 €3,489m

Provence-
Alpes-Côte d’Azur

Breakdown of the “Defence” mission budget per region for 2024

MISCELLANEOUS
(MILITARY PRESENCE ABROAD)

€4,057m

€5,233m
Occitanie

€2,994m

Corse
€147m

€854m

€2,022m

 €784m

€842m
OVERSEAS
TERRITORIES

Allocated budget:
More than €5m
Between €500m and €2,000m
Between €2,000m and €5,000m
More than €5,000m

Distribution of the “Defence” mission budget by region for 2024
Source: allocations made in 2024, according to the ministerial statistics departments.
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Île-de-France
34,620

Brittany
29,490

Normandy
5,066

Hauts-de-France
5,345

Grand Est
34,732

Bourgogne- 
Franche-Comté

8,787

Centre- 
Val de Loire

14,691

Pays de la Loire
6,174

Nouvelle-Aquitaine

31,021
Auvergne-

Rhône-Alpes
19,813

Provence-
Alpes-Côte d’Azur

42,835
Occitanie
21,004

Corsica
2,337

6,63

4,414
ABROAD

Breakdown of Ministry personnel postings per region
Source: Human Resources Department of the Ministry of the Armed Forces.

OVERSEAS
TERRITORIES

Number of civilian and military 
positions:
More than 2,000
Between 15,000 and 25,000
Between 25,000 and 40,000
More than 40,000

Distribution of civilian and military postings by region in 2024

Source: Human Resources Department of the Ministry for the Armed Forces.
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5. Operational commitments of the French armed forces

Juillet 2025

HOMELAND

6,000 TO 10,000 SOLDIERS

      EU

600 SOLDIERS

Missions:

 ALTHEA          ASPIDES

 ATALANTE       IRINI

EUMAM:  Poland/France  

EUTM :  Mozambique

          UN

850 SOLDIERS

 Sahara  

 Central African Republic 

 �Democratic Republic of Congo

DAMAN (Lebanon): 800

2,480 SOLDIERS

Ivory Coast : 	 80
Gabon :                              	  100

SOVEREIGNTY FORCES

9,050 SOLDIERS

Caribbean (FAA):            	 1,100 

French Guiana (FAF):            	 2,650 

Mayotte - Réunion (FAZSOI):  	  2,100 

New Caledonia (FANC):        	 2,200 

French Polynesia (FAPF):         	 1,000

1,100 SOLDIERS

CHAMMAL 
- IRAK

Joint Staff /July 2025

OTHER NAVAL 
MISSIONS

+ 150 SOLDIERS

(Persian/Arabian Gulf) 

Combined maritime forces1: 150 

NUCLEAR DETERRENCE

RECURRING 
MISSIONS 

3,800 SOLDIERS

PEGASE:                       300

Carrier strike group:    2 700

JEANNE D’ARC:              800

NAVAL DEPLOYMENTS
(excl. State action at sea)

900 SOLDIERS

- CORYMBE (Gulf of Guinea):        450

- North Atlantic:                           200

- Eastern Mediterranean:              250 

         NATO

+ 2,500 MIL. PERSONNEL

eAP* AIR SHIELDING

Multinational battalions:
• Estonia: 350

• Romania: 1,400

SNMG* KFOR

1. Non-permanent deployment

* Rotational deployment

AROUND 30,000 FRENCH MILITARY PERSONNEL DEPLOYED

JOINT LIAISON 
DETACHMENT

PRE-POSITIONED FORCES
Djibouti :                   	 1,500 

United Arab Emirates:	 750
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NATO air-to-air combat exercise

• 16 allied nations,

• �Objective: to maintain the interoperability of allied air forces to ensure NATO’s deterrence 
and defence posture,

• �Implementation of NATO Tactics, Techniques and Procedures (TTPs) within a realistic 
multi-domain scenario using high-end assets (Rafale).

• 5 allied nations,

• More than 2,000 military personnel,

• �Objective: to reinforce the capability to 
project allied forces at very short notice  
on the eastern flank,

• �Rapid deployment 
across the three 
domains, involving 
maritime, air and 
airborne forces.

Air deployment mission in the Indo-Pacific

• a presence in 13 countries,

• Nearly 480 Air Force personnel,

• �90,000 km covered over three 
continents in 50 days alongside the 
allied air forces.

• �Objective:  to test power projection 
capability worldwide and strengthen 
ties with partner nations.

6.Focus on three major exercises conducted in 2024
RAMSTEIN FLAG - September 2024

PEGASE - June 2024PIKNE - December 2024

NATO joint exercise in Estonia 
and the Baltic Sea
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7. Military equipment supplied to the armed forces
7.1 Army (figures as of 31st December 2024)

Equipment Quantity

Armoured vehicles

Main battle tanks 222
Leclerc 222
Tracked armoured vehicles 183
VHM (high-mobility vehicles) + HT270 90
DCL (Leclerc tank repair vehicles) 18
AMX 30 D (repair) 26
EBG (engineer armoured vehicles) & SDPMAC1 49
Wheeled armoured vehicles 6,118
AMX 10 RCR (Tanks) 180
VBCI (Infantry armoured fighting vehicles) 627
VBTT/VAB (all-terrain armoured vehicle/armoured personnel carrier) 1,786
PVP (small protected vehicles) 1,110
VBL/VB3L (light armoured vehicles, including upgraded versions) 1,343
VBHP (highly protected armoured vehicles) 14
Griffon (multi-role armoured vehicles) 702
Serval 84
Jaguar 84
Wheeled vehicles 5,199
Multi-purpose land carriers 892
Maastech (unprotected tactical vehicles) 485
VT4 (4x4 tactical vehicle) 3,822
Artillery 211
155 mm guns (CAESAR) 74
VAB OPS - Griffon VOA 54

Equipment   Amount

120 mm mortars 74
LRU (MLRS) 9
Anti-tank weapon systems (firing stations) 938
Medium-range missiles (MMP)Medium-range missiles (MMP) 938
Helicopters 261
Gazelle (80), Tigre (67), Cougar (24), Puma SA 330 (19)
Caracal (8), Caïman NH90 (63)
Training helicopters 18
Fennec2 18
Liaison aircraf 14
TBM 700 (9), Pilatus (5) 14
Air defence systems 228
Mistral firing stations 228
UAVs (in number of drones)
SDT Patroller (Tactical drone systems)SDT Patroller (Tactical drone systems) 1
SMDR (Mini-drone systems for intelligence)SMDR (Mini-drone systems for intelligence) 70
Micro drones (NX70/ PARROT ANAFI) ~ 2,000
Nano drones (BH3) ~ 1,000

 

1. Pyrotechnic anti-tank mine clearance systems.
2. The training fleet (EC120 Colibri) is outsourced.
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7.2 Navy (figures as of 31st December 2024)

1. �Two air-defence frigates, two multi-purpose frigates with enhanced air-defence 
capabilities, six multi-purpose frigates, five La Fayette-class frigates, including 
three renovated.

2. �Five offshore patrol vessels, three public service patrol vessels, three Caribbean-
Guiana patrol vessels/PAG, two overseas territories patrol vessels, three patrol 
vessels (Arago, Le Malin, Fulmar), one polar patrol vessel (L’Astrolabe).

 

3. �Four overseas support and assistance vessels (BSAOM), four metropolitan support 
and assistance vessels (BSAM).

4. �Five equipment transport landing craft (CTM), four rapid amphibious roll-on/
roll-off landing craft (EDA-R), six standard amphibious landing craft (EDA-S).

5. �Five Gendarmerie coastal patrol vessels, 27 coastal maritime surveillance patrol 
boats, nine maritime and port surveillance patrol boats.

6. �Four Base-ships for mine clearing divers, three sonar array towing vessels.

7. �Eight cadet training ships, two navigation training vessels, three sailing boats.

8. �Total: 42 Navy Rafale including 41 placed at the disposal of the French Navy and 
one retained by Dassault Aviation to develop new standard.

*Four nuclear-powered attack submarines are in service, with a fifth delivered 
and undergoing military capability verification.

Equipment Quantity

Combat and support vessels 69
Nuclear-powered ballistic missile submarines 4
Nuclear-powered attack submarines  4
Aircraft carrier 1
Amphibious helicopter carriers 3
First-rank destroyers1 15
Surveillance frigates 6
Offshore patrol vessels2 17
Minehunters 8
Support and assistance vessels3 8
Logistic support vessels 2
Landing craft 4 15
Maritime Gendarmerie 41
Gendarmerie patrol vessels 41
Hydrographic and oceanographic survey vessels 4
Mine clearance and channel surveillance vessels 7
Mine clearance diver support vessels, sonar towing 
vessels5 7

Training 13
Cadet training ships and sailing boats7 13
test vessels 3

Equipment Quantity

Carried air group 45
Rafale Marine8 41
Hawkeye – E2C 3 
Maritime patrol aircraft 21
Atlantique 2 21 
Maritime surveillance aircraft 12
Falcon 50 M (8 including 2 Triton), Falcon 200 Guardian (4) 12
Combat and rescue helicopters 46
Caïman Marine (27), Panther (16), Dauphin Pedro (3)  46
Support and public service helicopters 25
Dauphin FI (11), Dauphin N (6) and Dauphin N3+ (2), 
H160 (6) 25

Maritime support aircraft 22
Falcon 10 M (6), Xingu (8), Cap 10 M (6) 22 

s�
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7.3 Air and Space Force (figures as of 31st December 2024)

Equipment Quantity

Combat aircraft 183
Rafale, all types 105
Mirage 2000 D (conventional assault) 55
Mirage 2000-5F (air defence) 23
Transport aircraft 69
C130 Hercules (tactical transport aircraft) 14
C130-J-30 Super Hercules (tactical transport aircraft) 2
KC130-J (tactical transport and tanker aircraft) 2
CN235 (light tactical transport aircraft) 27
A400M Atlas (tactical transport with strategic range) 24
Operational support aircraft 24
C135FR and KC135 (refuelling) 3
A330 Phénix (strategic tanker and transport aicraft) 12
A330 ATS 3
E-3F SDCA (airborne detection, command and control) 4
ALSR (light surveillance and reconnaissance aircraft) 2
Liaison aircraft 28
A330, Falcon 7X, Falcon 900 and Falcon 2000  
(for governmental use) 7

TBM 700 and DHC6 (liaison aircraft) 21
 

Item of equipment Amount
Training aircraft2 85
Pilatus PC-21 26
Alphajet (fighter pilot training) 25
Xingu (transport pilot training) 27
Mirage 2000 B2 7
Demonstration teams 25
Patrouille de France Alphajets	 22
Extra 300 3
Helicopters 76
Fennec (air defence and active air safety measures) 40
Caracal (combat, search and rescue) 13
EC225 2
Super Puma and Puma (Transport, search and rescue) 21
UAVs (drones) 10
Reaper 10
Air defence systems 18
Crotale NG 8
SAMP-T “Mamba” 8

SCCOA 4 radars (air operations command and 
control system) 26

GM 200, GM 403, GM 406 and TRS 2215 radars 20
TRS22XX radars 4
BA2D INDRA radars 1
SATRAPE 3D radar 1

1. �The training fleets (Grob 120 and Cirrus SR20 and SR22) is outsourced.
2. �These seven Mirage 2000B aircraft are used for the conversion of the 

Mirage 2000D and Mirage 2000-5.
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* �Flagship initiatives:  defence classes, the pre- and post-baccalaureate internships, apprenticeships, Bridges to Success 
(“les cordées de la réussite”), the Armed Forces Sports Programme for Young People.

8. Youth policy

+100,0000 people 
benefit from the 

youth initiatives of 
the Ministry for the

Armed Forces.

Nearly 800,000 young 
people expected 
to participate in the
“Defence and Citizenship 
Days” (JDC) in 2025.

• �1,300 positions offered to young people within 
the Voluntary Military Service (SMV) in 2025 for social 
and professional integration.

• More than 10,000 volunteers since 2015.
• The SMV operates on seven sites across six regions.
• �An 86% professional integration rate in 2024, with 
60% of participants having no diploma, and an average 
age of 20.

175,000 are expected to 
participate in the New 
Generation Defence and 
Citizenship Day (JDC-NG), 
including more than 90% from 
the start of the new school year 
in September 2025, when this 
new format will be generalised.

As part of the JDC-NG, more than 200 military units and sites from the 
three armed forces will open their doors, some for the very first time.

5,843 young people from the 
overseas territories aged 16 
to 25 participated in 2024. At 
the end of their training, 80.1% 
secured a job or enrolled in a 
qualifying training course.
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9,300 children
accommodated in 
2024 (ministry-run 
or reserved nursery 
places and subsidised 
childminders)

Over 2,700 
emergency aids 
and specific funds 
to assist nationals 
in 2024 (New 
Caledonia, Mayotte)

Over 4,000 general 
practitioners and 
specialists signed the 
“Doctors in solidarity 
with the armed 
forces” charter

0 remaining 
balance for users 
of the multi-
movers platforms 
for PAM* 2024

Over 57,000 
users of the 
Culture and 
Leisure Pass, 
and 131,000 
purchases 
made in 2024

more than 
57,000 people 
connected via 

the Armed Forces 
Family social 

network

€11 million invested in 
renovating installations 

for families, with 59 
projects completed 

in 2024

42,824 
military rail passes 

and 35,737 family rail 
passes issued in 2024 

(excluding 
Gendarmerie)

2,600 spouses 
assisted by 

Defence Mobility 
with 885 offered 

new jobs

631 new housing 
units and 404 

renovated housing 
units delivered 

in 2025

*PAM: Annual Transfer Plan

The “Fidélisation 360” initiative aims at enhancing the Ministry’s attractiveness and improving the retention of both 
civilian and military personnel. Launched on 18th March 2024, results of the initiative are already visible across various 
areas, such as living and working conditions, mobility, professional constraints, pay, career development and the 
perceptions of the Ministry’s actions.

9. “Fidélisation 360” initiative
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10. Infrastructure

The Defence Infrastructure Department (SID) is a key player 
in guaranteeing military infrastructure at 4,700 military sites.
In 2024:
- 42,000 deeds of sale notified
- �250 major operations delivered (including 9% in Overseas 
Territories)

- 87,500 structures underwent maintenance
- 300,000 repairs interventions provided

Approximately 25% of State-
owned real estate portfolio, 
representing 2.7 billion square 
metres of land and 2 million 
square metres of built area

Approximately €3bn of 
infrastructure orders in 2025

Launched in 2019, the Accommodation Plan is on 
track to meet its objectives:

- �€1.2bn construction works committed for the 
period 2019-2025

- �26,500 places ordered by the end of 2025

The 2024-2030 MPL maintains this ambitious effort 
with €1.3bn planned.

The “Ambition For Housing” contract includes:

- �The renovation of mainland France state-owned 
housing stock, as well as the construction of new 
housing units

- ��by 2029, 2,900 housing units will be built 
and 7,500 renovated.
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€1.2bn is allocated in 2025 to address the challenge of technological disruptions, with the following aims:

11. Defence innovation

A special effort is dedicated 
to  foster ing  innovat ion 
through experimentation and 
simplification of the associated 
regulatory constraints.

Within the framework of 
the Anti-Drone Warfare Task 
Force (LAD) of the Ministry for 
the Armed Forces, exercises 
in the LAD Lab provide 
industrial companies with 
access to a simulation space 
closely reflecting operational 
conditions, enabling them 
to test their drone solutions, 
remote-operated munitions 
and drone swarms.

Maintain technological leadership by:
- early exploration of disruptive technologies (quantum, hypervelocity)
- �launching of large-scale demonstrators (tactical ground robot, demonstrator 

of action in low Earth orbit);

Stimulate the academic and industrial ecosystem through challenges, calls for 
proposals, and innovation partnerships: AI-generated speech detection, human 
performance monitoring system for training, and armed naval surface drones;

Support and accelerate the development of dual-use technologies:
Deep-sea exploration, NewSpace;

Develop solutions in cooperation: EDF1 research projects, EUDIS BAMM2 
programme of the European Commission, NATO defence innovation accelerator 
(DIANA), bilateral cooperation;

Experiment with the armed forces: CoHoMa III3, IDEM4 initiative;

Promote the upscaling of innovations originating from the Ministry: remote-
operated munitions, very-wide-field night vision binoculars, etc.;

Continue technological forward planning: Defence Radar programme, support 
for strategic anticipation studies.

1 European Defence Fund:
2Business Accelerator and Matchmaking

3 Man-Machine Collaboration Challenge
4 Innovations designed for military exercises
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12. Sustainable defence
88% of defence bases had a sustainable 
mobility plan by the end of 2024.

Between 2019 and 2024, 942 oil- and coal-
fired boilers were decommissioned. Target 

for 2031: replacing the complete boiler stock 
amounting to 1,277 boilers.

In 2024, 69% of contracts (excluding 
armaments) placed by the Ministry included 

environmental criteria.

Training of 80 executives in ecological 
transition by the end of 2025, including 814 

as of end of 2024.

50 green management agreements for military sites 
signed by the end of 2024. They cover more than 

97,000 hectares, representing more than 1/3 of the 
Ministry’s total land area.

Between 2010 and 2024, 12 energy 
performance contracts for an 

investment amounting to €163m.

- �LIFE NaturArmy 
(2019-2024)

Budget: €2.7m 
in exemplary 
management of the 
Natura 2000 sites

- �LIFE La Valbonne 
(2019-2026)

Budget: €4.6m for habitat 
restoration and species 
protection

73% of waste materials produced in 2024 
upcycled through recycling or heat recovery.

implication of the Ministry 
in two major programmes for the protection 
of biodiversity:

90 projects promoting the ecological 
transition supported by the Intervention 

Fund for Ecological Transition 
and 81 projects supported by the French 

Green Fund in 2023 and 2024.
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13. Partnerships and alliances
13.1 Strengthening of European strategic autonomy

The Ministry for the Armed Forces is maintaining its role as a driving force for tackling the strategic defence and 
security challenges in Europe. It plays an active part in reinforcing the European Defence Union and promoting 
the European pillar within NATO.

Support for Ukraine
Since February 2022, the 27 Member States of the European Union provided Ukraine with military 
support totalling more than €28bn in military equipment. €12bn of this amount has been reimbursed 
through the European Peace Facility.

European Defence initiatives
France contributes actively to the various European instruments aimed at consolidating the European 
defence technological and industrial base. For instance, the ReArm Europe Plan stipulates an 
unprecedented investment of €800bn. The SAFE programme facilitates joint procurement by EU 
Member States.

Maritime security
France supports the European operational commitment to guarantee maritime security. France 
deploys assets in the EUNAVFOR ASPIDES operation in the Red Sea and the western Indian Ocean 
and takes part in the BALTIC SENTRY surveillance mission.

Space cooperation
The Ministry for the Armed Forces stands alongside the European institutions in support of the 
European Union’s space strategy for defence and security. France is a driving force in space cooperation 
between Europeans, as demonstrated by the implementation of the MUSIS programme, which has 
enabled the launch of three optical observation satellites (CSO).



31

13.2 Defence diplomacy

France has the third largest network of defence attachés in the world, behind China and the United States.

The role of the Defence mission is to preserve, develop and promote France’s defence interests. Bilateral defence 
cooperation includes dialogue on defence policy, military cooperation and relations in the field of armaments.

The Ministry for the Armed Forces is constantly working to strengthen its defence cooperation with its partners 
and allies across the globe.

93 
Defence missions

164 
countries covered
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Glossary
CBCM: Ministerial Budgetary and Accounting Control

CGA: Armed Forces General Inspectorate

DGA: Defence Procurement Agency

DGNUM: Directorate General of Digital Technology, 
Information Systems and Communication (formerly 
DGSIC) 

DGRIS: Directorate General for International Relations 
and Strategy

DGSE: Directorate General for External Security

DICoD: Defence information and Communication 
Delegation

DIRISI: Joint Forces Directorate for Defence Infrastructure 
Networks and Information Systems

DPID: Directorate for the Protection of Defence Sites, 
Assets and Activities

DRH-MD: Human Resources Department of the Ministry 
of the Armed Forces

DRM: Military Intelligence Directorate

DRSD:   Defence Intelligence and Security Department

eAP: enhanced Air Policing 

EMA: Joint Staff

ETPE: Full-Time Equivalent (FTE) - employment

ETPT: Full-Time Equivalent (FTE) - hours worked

EUNAVFOR: EU Naval Force, also Operation ASPIDES

FAA: Armed forces in Caribbean

FAG: Armed forces in French Guiana

FANC: Armed forces in New Caledonia

FAPF: Armed forces in French Polynesia

FAZSOI: Armed forces in the southern Indian Ocean

JDC: Defence and Citizenship Day

LFI: Initial Finance Law

LOLF: Framework Finance Law

LPM: Military Planning Law

€m: million euros

€ bn /€ bill: billion euros OPEX: External Operations

NCOs : Non-commissioned officer

OPEX: External Operations

OPINT: Domestic Operations

GDP: Gross Domestic Product

PMEA: Ministerial maximum number of authorised jobs
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SAFE: Security Action For Europe

SCA: Joint Logistics Department

SDC: Sub-Directorate of Cabinets

SEO: Joint Operational Energy Service (formerly SEA - Military Fuel Service)

SGA: Secretary General for Administration

SGDSN : General Secretariat for Defence and National Security

SIAé: Aeronautical Industrial Service

SID: Defence Infrastructure Department

SJM: Military Justice Department

SIMu: Joint Forces Munitions Department

SMA: Adapted Military Service

SMV: Voluntary Military Service

SSA: Defence Health Service

Title 2 or T2: State personnel costs 
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Web site of the Ministry for the Armed Forces

www.defense.gouv.fr

Sources:

• 2025 Initial Finance Law (LFI) - General State Budget

• 2024 Single Social Report

• 2024-2030 Military Programming Act

For further information
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For further information



Publishing director: Olivia Penichou
Project managers: Alexandra Hennet-Gruet and LTN Hafidi (OF-1)

Contributors : SGA (DAF, DRH-MD, DSNJ, SID, DTPM, DTIE),  
EMA, EMACOM, DGA, DGRIS, DGOM

Artistic director: Jean-Charles Mougeot
Graphic designer: Marie-Sarah Bize Pouyau
Manufacturing supervisor: Vincent Allibert

© September 2025

Photo credit: Army, Navy, Air and Space Force, Defence Procurement Agency


